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Committed to Church Planting 
 

By Andrew Sampson (April 2016, 2nd edn.) 
 

 

Introduction 
 
In this paper I set out why Grace Church is committed to being a church that plants churches. I define 
‘church planting’ as “the process of establishing a new church”.  
 
Grace Church is a partner church of Advance which is “a global movement of churches partnering 
together to advance the Gospel through planting and strengthening churches” 
(www.advancemovement.com). In our context there’s no shortage of projects, initiatives and events 
being organised by Christians and which clamour for our support, but the focus on planting and 
strengthening churches provides us with a grid for discerning what is of first importance. Among the 
many good things we could do as a local church, the dual tasks of planting and strengthening churches 
are the things we must do. My first aim in writing this paper is to outline why. 
 
My second aim is to communicate what we’re currently doing to act on our church planting 
convictions. Section 1 of this paper is therefore concerned with principles; section 2 is concerned with 
practice. 
 
 

Section 1: Why Church Planting 

 
At first glance, it may seem strange to regard church planting as integral to our mission. Church 
planting is never commanded in the Bible. Even the veteran church planter, Paul, who wrote much of 
the New Testament, never commands it. Jesus doesn’t even mention it. Why, then, is it so important? 
 
In actual fact, there are three reasons why a local church should concern itself with church planting: 
 

 because of the story the Bible tells (rationale based on biblical theology); 
 because it makes practical sense (rationale based on pragmatism); 
 because God sometimes speaks to specific churches or individuals about planting a church in a 

new town or neighbourhood (rationale based on specific revelation). 
 
Let’s look at each of these points in turn. 
 
 

i) Planting churches and the story the Bible tells 

 
Main point: While there is no specific command in the Bible to plant churches, the necessity of planting 
churches flows from a true understanding of the big story that the Bible tells. 
 
Because it would be impractical to attempt to explain this point by referring to every book of the Bible 
(!), I will be focusing on just two: Luke and Acts. These books were both written by the same author 
(Luke, who was a physician and a travelling companion of Paul, the church planter) and are intended 
to be read together as “Volume 1” and “Volume 2”: 
 

 Volume 1: The Gospel According to Luke – Luke’s account of Jesus’ ministry; 
 Volume 2: The Acts of the Apostles – Luke’s account of the continuation of Jesus’ ministry 

through his early followers. 
 
 

http://www.advancemovement.com/
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Let’s see how understanding the story that Luke tells illuminates the big picture of the Bible as a 
whole. 
 
 

Introduction and the launch of Jesus’ public ministry 
 
Luke begins by explaining that he is writing “an account of the things that have been fulfilled among us” 
(1:1). His purpose is to present Jesus as the fulfilment of Jewish hopes and expectations for a great 
ruler, the Messiah (in Greek, “the Christ”), who would free the Jewish people from their enemies. This 
is the central concern of the Old Testament people of God, and shows how Luke’s account of Jesus’ life 
is rooted in the Old Testament part of our Bibles. 
 
Luke’s extended account of the birth narrative of Jesus is intended to convey one main point: the time 
has reached its fulfilment; now the Christ has come! Jesus’ public ministry begins Luke 4, where we 
find this summary statement of his mission: 
 

“I must preach the good news of the Kingdom of God …, because that is why I was sent” (4:43). 
 
Jesus comes with a revolutionary message that turns everything upside down. With the arrival of Jesus 
Christ, God is doing a new thing, establishing a new world order. The good news of the kingdom of God 
is the news that God is establishing his rule on the earth so that God’s will is done on earth as in 
heaven.  
 
In the light of God’s rule breaking into the present reality, Jesus comes with a simple challenge: turn 
away from the old life you were living before – life lived on your own terms – and align your life with 
what God is now doing – embracing a new life that’s lived on God’s terms. It’s the promise that people 
can know the power of God’s rule breaking into the here and now, a power that makes all things new. 
 
Jesus’ message is backed up by action. In Luke 4:31-37 we read about Jesus’ first power encounter 
with a man possessed by an evil spirit. Jesus drives out the demon. The message is clear: through Jesus, 
God is at work pushing back the forces of darkness as he establishes his rule on the earth. 
 
 

Jesus’ disciples 
 
Then we get to Luke 5. Here, Jesus does what revolutionary leaders have always done: he pulls 
together a team. Jesus gathers twelve disciples (apprentices) around himself. For three years he 
invests in their lives: 
 

 He trains them to proclaim the good news of the kingdom of God. In Luke 9 Jesus sends out his 
disciples to do what he has been doing. Then, in Luke 10, in sends out seventy-two of his 
followers. The number seventy-two is symbolic of all the nations on the earth. The point is that 
the message of the kingdom needs to get out. It’s not just for Israel; this is good news for 
everyone. 

 
 He teaches them – through his word and example –to demonstrate the life of the kingdom. Jesus’ 

concern is with the formation of a new community that embodies the life of the kingdom. He 
wants to establish a community that models the message. The twelve disciples are the 
beginning of a new community, orientated around Jesus, which functions as a living, breathing, 
concrete demonstration of what the kingdom of God is all about. 
 

 

A counter-cultural community 
 
This final point is extremely important. Jesus’ central concern is not with helping individuals to have a 
personal walk with God, but with the formation of a new community, a community of people that 
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demonstrates a radically different way to live. To pick out two themes that Luke gives special 
emphasis: 
 

 This kingdom community is marked by a new attitude to wealth (see, for example, the parable of 
the rich fool in Luke 12; the rich young ruler in Luke 18; the story of Zacchaeus in Luke 19). In 
contrast to the greed, grasping and hoarding that’s found in the world, the community of Jesus’ 
followers is to be marked by extravagant generosity. 
 

 This Kingdom community is marked by a new attitude to the poor and marginalised (see, for the 
example, the parable of the good Samaritan in Luke 10; the parables of the lost sheep, coin and 
son in Luke 15). Where the world regards certain people as unworthy of honour or respect, the 
community of Jesus’ followers is to demonstrate the unconditional, unmerited love of God. 

 
The point of all this is that the community of Jesus’ disciples is a counter-cultural community. It’s an 
outpost of heaven, a fragment of God’s new world order in the midst of the old. Through the life they 
share together, Jesus’ followers show people a radically different way to live – a better way to live. 
They are a community that puts the kingdom of God on display, demonstrating to the world what life 
looks like when it’s lived on God’s terms. 
 
This new community is both continuous and discontinous with Israel. Have ever you wondered why 
Jesus started with twelve disciples? In the Old Testament, the community of God’s people was founded 
on twelve tribes. Now Jesus is bringing into being a new people of God. This community doesn’t 
replace Israel, but functions as the fulfilment of everything that God wanted to do in and through 
Israel. So Jesus starts with twelve. And because Jesus understands that we find our identity in the 
company of God’s people, he regards membership of this community as trumping everything else, even 
the ties of blood kinship (Luke 8:19-21). 
 
Unlike Israel, membership of this community isn’t defined by ancestry (being able to trace your family 
tree back to Abraham). Nor is it defined by obedience to the Law as the pharisees and teachers of the 
law understood it. Jesus doesn’t cancel the Old Testament Law; he decenters it, saying, in effect, “The 
Law isn’t the issue; I’m the issue”. Membership of this new community that experiences and displays 
the kingdom of God is determined by how you relate to Jesus. The community of God’s people consists 
of those whose lives are orientated around Jesus. 
 
 

Commissioned as witnesses 
 
Then, through his death and resurrection, Jesus does what the Jewish Law could never do, making us 
acceptable to God, providing a way in which we can be part of his chosen people. This is the ultimate 
fulfilment of his Messianic destiny, the climax of his saving mission. 
 
Following his resurrection, Jesus appears to his disciples, and commissions them as his witnesses: 
 

“This is what is written: the Christ will suffer and rise from the dead on the third day, and 
repentance and forgiveness of sins will be preached in his name to all nations, beginning at 
Jerusalem. You are witnesses of these things” (Luke 24:46-49). 

 
Notice how the “good news of the kingdom of God” is now communicated as “the good news about 
Jesus”? The two are inseparable. 
 
This commission is repeated at the start of Volume 2 of Luke’s writings: 
 

“You will receive power when the Holy Spirit comes on you; and you will be my witnesses in 
Jerusalem, and in all Judea and Samaria, and to the ends of the earth” (Acts 1:8). 
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Again, Jesus gives his followers a mandate to share the message about him. And because he knows that 
they will need boldness and courage in the face of setbacks and hostility, he tells them that the same 
Spirit that empowered him for ministry (Luke 3:22) will come and empower them. 
 
 

Empowered for witness 
 
Then it happens! In Acts 2:1-41 we read how Jesus poured out the Spirit on his followers, as a result of 
which Jews from across the diaspora hear the testimony about Jesus. No fewer than three thousand of 
them decide to become followers of Jesus. As modern readers we find this deeply impressive, but 
equally astonishing is what Luke records next. His account of the coming of the Spirit at Pentecost 
flows immediately into a description of the early community of disciples (Acts 2:42-47): 
 

“They devoted themselves to the apostles’ teaching and to the fellowship, to the breaking of bread 
and to prayer … Selling their possessions and goods, they gave to anyone as he had need” (2:42, 
45). 

 
In other words, the outpouring of the Spirit doesn’t result simply in spoken witness; it also results in 
the formation of Jesus-centred community that embodies the reality of the kingdom of God. This is 
what the church is in its essence. The church is the community of the people of God, orientated around 
Jesus and empowered by his Spirit, who point a broken, hurting world towards the inbreaking rule of 
God.  
 
There’s a second description of the early church in Acts 4: 
 

“All the believers were one in heart and mind. … There were no needy persons among them” (vv. 
32a, 34a). 

 
Jesus’ followers are putting Jesus’ words into practice, actualising Jesus’ vision for a community 
marked by a new attitude to wealth, and a new attitude to the poor and marginalised (see also Acts 
6:1-3).  
 
Notice that, for the early disciples, church wasn’t an optional extra. They were “devoted” to the 
fellowship (Acts 2:42). I said earlier that the community of Jesus’ disciples showed both continuity and 
discontinuity with the Old Testament people of Israel. Here we note a point of continuity. God has 
never been about saving people for a one-to-one relationship with himself. From the beginning, God 
has been in the business of forming a people for himself. That hasn’t changed. What has changed is that 
the community of God’s people is now defined by being centred on Jesus. It’s the community of his 
disciples. 
 
 

A church planting movement is born 
 
So, when the disciples began to scatter (Acts 8) and spread the testimony about Jesus more widely, 
they don’t need a specific command to go and plant churches. They just get on with it – naturally and 
instinctively –because they understand that being disciples of Jesus demands it. 
 
Some of the disciples land in Antioch in modern-day Syria (Acts 11). Although they’re culturally 
Jewish, they share the testimony about Jesus with their non-Jewish neighbours. A remarkable church 
is planted that’s full of the grace of God (11:23) although no leader had a hand in its inception. 
 
Then, in Acts 13, two of the leaders named Barnabas and Saul (also known as Paul) are sent out to 
spread the good news of Jesus further afield. This launches the first of what we later come to call Paul’s 
three missionary journeys. The rest of the Book of Acts focuses on the advance of the gospel through 
the witness of Paul and his teammates. Wherever Paul goes and shares the testimony about Jesus, he 
gathers the new believers in new churches. In his lifetime, Paul planted at least fourteen churches in 
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four provinces of the Roman Empire, and in his lifetime several of these churches went on to plant 
further churches. A church planting movement is born. 
 
Then, having planted churches, Paul frequently turns back to encourage and strengthen them. A large 
portion of the New Testament consists of letters that Paul wrote to these churches to care for them. 
Even most of the letters he writes to specific individuals are written to help them serve churches. Paul 
is passionately committed both to planting and strengthening churches. 
 
The Book of Acts ends by documenting the progress of the gospel to Rome. We find Paul courageously 
sharing the good news of Jesus – the true king of the whole world – right in the heart of the Roman 
Empire. Luke ends his account with these words: 
 

“Boldly and without hindrance [Paul] preached the kingdom of God and taught about the Lord 
Jesus Christ” (Acts 28:31). 

 
This final statement ties together the kingdom of God and Jesus. Recall that Jesus came to proclaim and 
demonstrate the kingdom. He taught his followers to do the same. The kingdom of God is established 
on the earth as people respond to the testimony about Jesus. But the whole of Luke-Acts shows us that 
commitment to spreading the testimony about Jesus entails a commitment to planting and 
strengthening churches. These things cannot be separated. 
 
 

Making the connections  
 
I hope you can see that this story matters. The story that the Bible tells is our story. It’s the story that 
makes us conscious of who we are and what God has given us to do. 
 
Do you see how understanding this story helps us make these connections? 
 
 
 
 
 
 
If you’d asked a first-century Christian, “Why are you committed to planting and strengthening 
churches?” you could expect to hear the answer, “Because we’re committed to making disciples of 
Jesus”. 
 
But even that’s not the final goal. Now if you asked, “But why are you committed to making disciples of 
Jesus? Why bother with Jesus?” you could expect to hear the answer, “Because we’re committed to 
seeing the kingdom of God established”. 
 
That’s the ultimate goal. It’s also God’s work, not ours (Christians can often be clumsy in their 
language; nowhere does the Bible speak of Christians “building” or “advancing” the kingdom). But 
when the testimony about Jesus is shared, sometimes it is received and accepted, and begins to have a 
transformative effect on a person’s life. The kingdom of God breaks into that person’s reality, making 
all things new! 
 
It’s just like a little seed that finds fertile soil, takes root, grows, and in the fullness of time bears much 
fruit (Luke 8:1-15). 
 
 

Our mission today 
 
As it was for the early Christians, so it is for us. We want to see God’s rule established on the earth. God 
invites us to participate in his saving work, by sharing the good news of Jesus the Messiah. As people 
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become followers of Jesus, they commit themselves to the community of God’s people, the church, 
which functions as a fragment of God’s new order in a world racked by sin and death. 
 
This is why we’re passionate about sharing the good news about Jesus. And it also explains why we’re 
so passionate about planting and strengthening churches.  
 

 

ii) Planting churches makes practical sense 

 
Main point: planting churches is the most effective way of advancing the gospel and making more 
followers of Jesus. 
 
Tim Keller has written a very helpful paper which explains why “the vigorous, continual planting of 
new congregations is the single most crucial strategy for 1) the numerical growth of the Body of Christ 
in any city, and 2) the continual corporate renewal and revival of the existing churches in a city”. The 
paper is available here, and repays study. This section is based on the points made by Keller in his 
paper. http://download.redeemer.com/pdf/learn/resources/Why_Plant_Churches-Keller.pdf 
 
 

i) New churches are most effective at reaching people that more established churches find it 
difficult to reach 

 
 New generations: The missing age bracket in the church at large is 18-30 year olds. Younger 

adults have always been disproportionately found in newer congregations; 
 

 New residents: new residents are almost always reached better by new congregations; 
 

 New people groups: new socio-cultural groups in a community are always reached better by 
new congregations; 

 
 Non-believers. 

 
There are several reasons for the missional effectiveness of new churches. These two reasons are 
perhaps most important:  
 

 Function of size: smaller churches are disproportionately effective at seeing people come to 
faith in Jesus. According to the Porterbrook Institute, typically two churches of 200 could be 
expected to win twice as many new people as one church with 400 in attendance (Missional 
Church and Church Planting, p. 25). 

 
 Function of commitment: In the book Planting Tomorrow’s Churches Today, Stuart Christine 

suggests that the following, essential ingredients for growth are typically present in a church 
plant – 

 The individual members of the church plant are there as a result of a conscious 
decision of commitment. They know why they are there and they own the enterprise; 

 In the smaller group each member feels a heightened sense of accountability and 
responsibility to the group and its body life; 

 They are highly motivated, expecting to have to work hard and give sacrificially; 
 The months of planning, praying and preparing normally engenders a strong sense of 

fellowship, but with an outgoing focus that warmly receives newcomers; 
 They are able to tailor the new church programme to the specific needs and type of 

community they are in. 
 
Can these ingredients be found in a church that isn’t a church plant? Yes, but the point is that these 
ingredients are usually especially present in a church plant. 
 

http://download.redeemer.com/pdf/learn/resources/Why_Plant_Churches-Keller.pdf
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ii) Planting new churches is one of the best ways of revitalizing older churches in the vicinity 
 

 New churches bring new ideas to the whole Body. There is no better way to teach older 
congregations about new skills and methods for reaching new people groups than by planting 
new churches. New churches have freedom to be innovative and can become what Keller calls 
the “Research and Development” department for the whole Body in a town or city. 
 

 New churches are one of the best ways to develop creative, strong leaders for the whole Body. 
New congregations attract a higher percentage of venturesome people who value creativity, 
risk, innovation and future orientation.  
 

 New churches challenge other churches to self-examination. The "success" of new churches 
often challenges older congregations to evaluate themselves in substantial ways. Sometimes it 
is only in contrast with a new church that older churches can finally define their own vision, 
specialities and identity. 
 

 A new church may be an “evangelistic feeder” for a whole community. The new church may 
produce many converts who end up in older churches for a variety of reasons. Ordinarily, the 
new churches of a city produce new people not only for themselves, but for the older, more 
established congregations as well. 

 
iii) Planting a new church commonly revitalises the sending church 
 
Often the excitement and new leaders and new ministries and additional members and income 
“washes back” into the mother church in various ways and strengthens and renews it. 
 
 

iii) Planting churches and hearing God’s voice 

 
Main point: Sometimes God speaks specifically to a congregation about planting in a new area. 
 
We turn now from general principles about church planting to consider our specific context. We 
believe that God continues to speak to his people today (see my paper on “Hearing from God 1” 
available at andrewsampsonthoughts.wordpress.com). In the case of Grace Church, Truro, we have 
heard God speak to us from Day 1 about planting a church in Falmouth. We’ve been living with some of 
these prophecies for so long that they’ve become part of who we are. 
 
Here are three of the specific things that we believe God has been saying about church planting: 
 
 We’re called to make a significant contribution to “seeing the lights turned back on” in 

Cornwall 
 

This vision, which belongs to Blaze Church in Newquay, became a shared vision when Grace 
Church was planted out of Blaze in 2009-2010. It is based on the painting by John Miller in Truro 
Cathedral that shows local churches as beacons of light, many of which have grown dim or 
become extinguished altogether in recent years. 
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 Building a sending and resourcing base 
 

Those of us who were involved in planting Grace Church carried the conviction that God was 
calling us to establish a sending and resourcing base for new churches across the county. This 
vision was inspired in large part by Paul’s first-century approach of planting churches in strategic 
centres, from which the gospel would “ring out” (1 Thess 1:8) to impact a wider region or 
province. 

 
 As we hit Truro, the bell will ring in Falmouth  
 

This prophetic word was shared by Jem Bunce in July 2008 at a southwest leaders’ gathering in 
Plymouth. It is based on the image of the classic fairground attraction and says, in effect, that 
planting one church in Truro will directly result in a second new church being planted in 
Falmouth. Over the years, there have been further prophetic words about a church plant in 
Falmouth, and much of what God has been saying to us through prophecy has been confirmed 
circumstantially as increasing numbers of people from Falmouth-Penryn have started gathering 
with us. 

 
 Planting in partnership 
 

We’re committed to “seeing the lights turned back on” as we work in partnership with others, 
particularly with Blaze Church in Newquay and the King’s Arms in Camborne. Here’s the text of a 
prophecy for Grace Church and Blaze Church from Guy Miller (leader of the Commission group of 
churches) in February 2012: 

 
As I was praying about this weekend, and praying particularly about the two churches - Truro 
and Newquay - God gave me a picture of a heart. … You’ll know if you did your Biology at 
school that half of the heart is concerned with pulling blood in from the body, the other half is 
concerned with pumping blood around the body. There’s a sort of symbiotic relationship 
between the two churches that God would want to highlight for you guys in leadership, but 
actually for the whole church. I feel that each other’s health is for the benefit for the other.  
 
I feel that the church here in Newquay is going to be a church that pumps, really pumps, life. 
God would want to say to you, there aren’t just a few people to be saved in the coming years. 
We’re talking about hundreds of people being born again, hundreds of young people being 
born again. … I felt like it was like the oxygenating blood that is pushed around the body in 
order to aerate and bring life and health to this church, Newquay Blaze, but actually Truro 
Grace and beyond. You’ll plant churches in the symbiotic relationship of these churches. So it 
needs a close relationship, a heart relationship, a trust relationship. 
 
I felt particularly for you, Andrew, in terms of the other half, which is a pulling in half, a 
strategic half, the energy that brings all the tired, discouraged energy of church planting, 
church life back into a hole, back under something which is strengthening. I felt God say there’s 
a strengthening gift in you and in Truro, a strategic gift, a healthy gift, a gift that actually will 
pull things back as well as allow things to be released. 
 
[To Andrew Sampson and Jem Bunce] … I believe out of this union will come many, many 
people being saved. Out of this union will come churches which will grow large, and which 
need a strategic gift to grow larger. Fifty or sixty we can do. To get to 100 or 150 we need 
strategic gifts. I believe God would say to you, Andrew, you and the church you represent will 
be like a hub, like a centre for bringing that strategy. 
 

While this prophetic word has particular relevance to Blaze and Grace, the principle of planting in 
partnership does not relate exclusively to these two churches. As we’ve journeyed together with 
leaders from Blaze and the King’s Arms, as well as Redeemer Church in Plymouth and Grace Church 
in Exeter, we are more convinced than ever that we can do more together than we can apart. It’s 
significant to note that Blaze has been closely involved in helping our Falmouth-based community 
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groups get established, both through releasing Jem Bunce’s time in 2014-15 and sending out the 
Brannigans to relocate to Falmouth.  

 
Section 2: Our next steps for church planting in Falmouth 

 
Some context 
 
Back in June 2014 I wrote a paper on “A Multi-site Model for Church Planting” (available at 
andrewsampsonthoughts.wordpress.com). The elders were always clear that we held to a multi-site 
model tentatively. To our minds, the best reason for embracing a multi-site approach was because it 
provided us with a suitable context in which we could grow leaders who could church plant, and 
plenty of time do it in. 
 
The elders of Grace Church have now changed our thinking on how we should proceed. Rather than 
Grace Church becoming a multi-site church for a period of time, we feel that we should adopt a more 
“conventional” approach to church planting.  
 
So, what’s changed? In a word, leadership. Over the past few months we’ve witnessed the formation of 
an outstanding leadership team in the Falmouth community groups. These young men and women are 
offering strong visionary leadership to their groups and excelling in making room for one another’s 
gifts. Liam Brannigan and Tom Beaumont have expressed a growing conviction that God is calling 
them to take the lead in a Falmouth church plant. Their leadership is already being received and 
recognised by the other community group leaders in Falmouth who are enthusiastic about following 
them. As Liam and Beau have talked to the elders about what they feel God is saying, we have been 
impressed with their passion, wisdom and strength of character. It is the earlier-than-expected 
emergence of visionary leadership in Falmouth which has led to us revisiting and revising our earlier 
assumptions about how a new church in Falmouth will become established. 
 
Having consulted the wider leadership team of the church (consisting of community group leaders, 
team leaders and trustees), we feel confident about proceeding with a Falmouth church plant as 
follows. 
 
 

i)   Recognising leadership 
 
We’re asking Liam Brannigan and Tom Beaumont to lead the church plant through the next phase. In 
practical terms, this means that people who gather to the church planting team in the future are also 
gathering to them. While, in the early stages, a new church plant remains under the oversight of the 
Grace Church elders, it is likely that new people gathering to the church plant will look primarily to 
Liam and Beau as “their leaders” rather than to the Grace Church elders. Primary responsibility for 
forming a church planting team sits with Liam and Beau as well as first responsibility for reaching out 
to and building relationships with other churches in the town. This is not to say that the elders aren’t 
involved, but our role is to assist Liam and Beau as they build team. 
 
It’s important to emphasise the point that we’re asking Liam and Tom to lead in team from the 
beginning. Hannah Scoones will be part of that team from the outset, and it’s likely that others will also 
join that team in the future, either for a season or on a more permanent basis. 
 
 
 
 
 
 
 
 
 

Tom Beaumont Liam and Holly Brannigan Hannah Scoones 
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We recognise that Liam, Tom and the rest of the Falmouth leadership team will need plenty of support 
from others, and will be ensuring that they receive input from leaders both inside and outside Grace 
Church. 
 
 

ii)  Forming a church planting team 
 
The next two terms (summer and autumn 2016) will be a season of forming a team made up of people 
dedicated to serving the vision for a Falmouth church plant. This period of time will consist of the 
following activities: 
 

 Conversations with existing community group members to establish whether they will or 
won’t be involved. Essentially, these conversations will revolve around five “asks” to do with 
vision, building community, recognising leadership, serving and giving. 
 

 Movement between community groups. Following these conversations, it may transpire that it 
would be helpful for some people to move from their Falmouth-based community group to a 
different group in the church. We want to be diligent in ensuring that people don’t fall through 
the cracks. 
 

 Conversations with potential new members of the core team. We may well find that there are 
new people moving to Falmouth who have, or catch, the vision for the church plant. 
 

 Building up the fringe. This period is not a time to become inward-looking. We want to see our 
Falmouth-based members continuing to challenge one another to reach out to their friends and 
neighbours who don’t know Jesus. When the time for the public launch comes, we would love 
to see a new church plant with a large array of people who are ripe for the invitation to “come 
and see”. 

 
 

iii)  Launch of the core planting team 
 
The goal of this process is to have our church planting team in place in January 2017. This doesn’t 
necessarily mean that we’d be going for a public launch; it’s the date we’re aiming for to ensure that 
everyone in the room is fully on board with the vision for the church plant, and understands what 
commitment to that vision entails. 
 
 

Playing your part 
 
Every one of us has a part to play as Grace Church becomes a reproducing church. 
 
Firstly, please pray. On Thursday 12th May, the Falmouth community groups will be hosting an 
evening of prayer. Let’s go along in force to encourage them with our presence and with our prayers. 
 
There is also much that needs doing practically. In Section 1, above, I argue that wholehearted 
commitment to Jesus entails wholehearted commitment to planting and strengthening churches. You 
may not be a church planter, but Jesus is calling every one of us to play our part in the process of 
strengthening the Church. It’s only as we pull together that we’ll begin to fulfil our vision of seeing the 
lights turned back on. 
 
Remember Jesus’ words in Luke 9:23-25: 
 

“Whoever wants to be my disciple must deny themselves and take up their cross daily and follow 
me. For whoever wants to save their life will lose it, but whoever loses their life for me will save it. 
What good is it for someone to gain the whole world, and yet lose or forfeit their very self?” 
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Here’s the paradox that lies at the heart of Christian discipleship. Lose your life, and you will find it. Die 
to your self, and then you’ll know real life. 
 
What do we need? People who choose to live for a greater, more expansive vision than a narrow life 
centred on comfort and convenience. People who say, “I don’t care what it costs. I’m going to lay down 
my life and give Jesus my all”.  
 
Faithfulness to the vision of planting and strengthening churches requires us to say, “Whatever it 
takes. I’m all in”.  
 
 

What do you say? 
 
 
 


